Third Sector Organisations’ Intelligence Data

· What do you do?

· How are you funded

· How many learners/ participants/ clients do you see every month?

· Where are the gaps?

· What are the current challenges?

· The future forecast of your organisation? Using the simples of sunny, half cloudy and half sunny, windy and thundery.
	Organisation, What do you do
	How are you funded
	How many learners you see/Month
	Where are the gaps and challenges

	Prince's Trust centres currently offer the Fairbridge programme
In house engagement in training, employment focus, accreditation on basic skills  
	Funded by a wide varieties of sources
	180 NEET per year
	Provision for young people over 25 with complex needs

Work programme

JCP staff inconsistent

Volunteer jobs

	HAFAN CYMRU

In house learning groups
	WCVA ESF
	10
	ESOL

Funding till June 2010

	KALEIDOSCOPE

Support people with alcohol/substance misuse issues back into training, employment and volunteering
	Funded by ESF until October 2013
	80 referrals a month

14 volunteers, 8 staff members
	College expecting us to pay full fees for clients when they are eligible for reduced rates

Client-base attitudes/stigma. 

Non collaboration from certain partner organisations

The work programme

	THE PARADE 

ESOL
	WG
	2095 in 2010-11 from 94 countries
	Managing numbers, data

capacity tutors, capacity crèche, expectations and how long to get a job

	PLACE 2BE
Training for emotional wellbeing skills
	Mixed funding

Big Lottery for training
	10-12
	Different cultural backgrounds

Funding

Identifying learners

	PLACE 2BE

Provided emotional support to children in school as well as training for those working with children and those wanting to be Counsellors and Therapist
	Funded by grants, corporations, schools and private donors
	One regional manager

one school manager

one hub manager

 32-42 volunteers
	Funding

Expanding presence in Cardiff

	U LEARN

Training for 14+ 
	Not funded
	Approx. 100-150
	Funding issues

NEET before 14 years old

Contracts

	South Wales Mental Health Advocacy (SWMHA)
Provision of Independent Advocacy, including Statuary Advocacy, Funded by Health Board and LA’S (a little).  

Provision of C&G Certificate in Independent Advocacy with Cardiff & Vale College not funded at present- was DCELLS funding but has been withdrawn.   

In Housing Training funded by Lloyds TSB (small and soon to end)
	Health Board
Lloyds TSB


	Currently assessing 5 Candidates for C&G qualification.  2 soon to join.  Training of 12 staff.

Staff supporting 2000 clients per annum
	Withdrawal of DCELLS (DFES) funding for the certificate.  Current re-tendering for main contracts i.e. uncertainty and unable to cost training into bids. 

Needs to make training sustainable.

Lots of competition

	Cardiff Story is the Museum of Cardiff

Aim to engage people with the history of the city and make it accessible as possible

community hub
	Funded by HLF, Cardiff Council, CYMAL 

 Fundraising
	Visitors thousands. Community groups, 4 groups a week. 

Volunteers approx. 50

the public general inquiries, learning and stories approx. 50
	Museums offer plenty of learning opportunities, but they are not accredited…Are we recognised?  

Too much to do, not enough time, people and resources! 

We still have to develop a second phase in the Museum, so not able to do normal roles/objectives. 

 Increasing skills, knowledge and resources

	CARDIFF YMCA Housing ASSOCATION

Homeless hostel design for live project

Provides information, advice and activities for YMCA residents at hostel.
	Funded by WG supporting People Funding
	Of total number of 76 residents, we average 50% at all in one hostel.  

We support almost 100% at resettlement unit (5) less in other two units
	Funding linked to accreditation.  

Funding to help clients access training and education.  

Challenges are lack of resources 

Constant change in clients

	Horn Development Association (HDA)
	
	
	Joined up monitoring.  

Convergence funding South East.

	CARDIFF MEDIA ACADMY Media Academy Cardiff
Using media to engage with young people in learning not in formal education Divert people away from Criminal Justice System and engage with local community.
Give victims and communities a voice through Restorative approaches
	Safer Capital Fund
Home office

Cardiff and Vale LEA 
Children In Need

Various Trusts

ESF
	800 per year
	Families First Timescales and commissioning framework
No Cardiff Vision or strategy for NETLE

Shortermism from some of Cardiff LA grants

	WEA

Deliver community learning e.g. food hygiene, sewing, ESOL, IT, dance, cookery, basic skills, gardening, OTTLS. 

Promote learner to widening participation through our branch structures, residential and forums. 

Work in partnership with other organisations e.g. Rubicon, Women’s Workshop, SRCDC, VAC, and Communities First in Butetown, Adamsdown, Riverside, and Ely.
	Funded directly from DFES (Welsh Government)
	350 learners  a Month in Cardiff
	Funding -limited funding geared to priority area.  Where there is need, could do more. Little left for innovative staff.  
No funds for childcare.  
DW capacity, need more time to support learners to enable them to participate in making choices about educational needs. 
 Movement from learning to training activities and security of the learning environment

	WESTA SERVICES
	
	
	Skills for NEETS


	WOMEN’S WORKSHOP BAWSO
All WOMEN ONLY

Construction skills, basic skills/essentials, ICT, social enterprise awareness, house smaller women’s groups, fitness classes, women only gym, crèche, and parenting skills.
	Funded by the Big Lottery till mid-2012

3X Engagement Gateway contracts

WBL Sub Contractor

WG Equality Grant
	150 women and children
	Short term project funding.  Older Women Project for Butetown/Grangetown residents needed.

 Work programme has changed eligibility for Gateway and WBL contracts.  

Childcare increases cost of any project, i.e. therefore not being lowest cost tender

	Federation for Refugee Education (FDED) Ltd
Liaise with FELHE

Research on asylum seekers and refugees educational needs.  

Facilitate access to educational providers.  
Secure training.  
All wales organisation.  
Post 16 educations.  
We provide and disseminate educational information to individual asylum seekers and refugees. 
	Currently no funding

Total 370 beneficiaries at the moment
	Total 370 beneficiaries at the moment 

.
	WG aware of issues that prevent refugees’ access to education, but are not acting on that knowledge.  

Adult education provision by some HE institutions is assumed in relation to communities’ needs rather than researched i.e. based on facts. 

 Basic literacy for refugees who speak good English but cannot read. 

 Child care and travelling cost. 

Implementation of policies.

No premises. 

Deskilled UK experience. 

Destitution and long wait for status. 

Disappointment attached to organisations.

Work with HETCW on policies related to refugee education

	South Riverside Community Development Centre (SRCDC)

ESOL, basic skills, IT.  Local people provision. Adult and community learning projects within the C1st programme in GRB cluster
	Partnership funded project.  WEA – memorandum of understanding. 

Courses.  YMCA courses. 

Cardiff University and UWIC partnership work. 

Community cohesion fund.
WG
	200 learners/ Month
	Small only 2 training rooms. 

Computer suit. 

 Internet connections. Interactive white boards in both training rooms  

Need to do more with over 50+ and young people. 

Less funding for over 50.  

Sustainable childcare.

 Staff capacity to respond to the diverse need of local community. 

 Recognizing learning for purposes other than accreditation (not the same as informal learning).
Co-operative working

	Cardiff Council Neighbourhood Learning
Provide over 500 courses a year for adults across Cardiff. Some courses are available to all and come with a cost. These courses are available for view in the On course brochure or at www.cardiff.gov.uk/learn.

We also work with community groups and partners to provide a number of free courses that meet local priorities, demand and needs. Subject areas include, art, craft, health, food, ICT, work based learning, languages and disability provision through the DART curriculum 

We welcome partnership working and have a bank of tutors who are able to design and deliver specific learning programmes.

We offer both accredited and non-accredited learning.

Courses vary in length form day schools, taster sessions, family learning, 5, 10, 15, 20, 25 and 30 week courses
	Through DFES funding for ACL provision
	We currently have 3000 learners attending courses (data taken from enrolments from Sept –Nov 2013) 


	We need to continue to develop our widening participation agenda to ensure the learning needs of the priority communities are being met in line with the ACL agenda.

We need to identify and work closely with more partners to deliver learning in a cohesive manner providing progression routes, accredited learning opportunities and reducing duplication of provision.

We welcome the opportunity to meet with partners to discuss shared delivery, curriculum planning and progression routes and events.

Contact Lstandish-williams@cardiff.gov.uk 

	Cardiff Metropolitan University
	
	
	Gaps widened by cuts, demands still there

Crass roots access to funding.  

Grass roots access to WE funding

Awareness of other courses available from other providers.

More flexible referral system
Tracking.  Mapping of sector 

Re qualification levels

Shared resources for advisors.  Joined up funding.  

Funding. 

On line database Cardiff systems

	DPIA 

We support the integration of asylum seekers and refugees in Wales through: -

The advancement of their education and the relief of unemployment through the provision of advice, guidance, support and services.

The provision of facilities for recreation and other leisure time occupations in the interests of social welfare in order to improve their conditions of life.

Advancing the education of the public in general about the issues relating to refugees and those seeking asylum. 

Supporting new and existing refugee community groups across Wales.
	BLF People and Places (Cardiff, Newport, Swansea and Wrexham)

Wrexham County Council (Wrexham)

Dfid (Swansea)

Community Cohesion (Swansea)

Children in Need (Cardiff and Swansea)

Lloyds TSB (contribution to core costs)
	50-80 

(Children’s programmes run during vacation so this could vary considerably). 

(DPIA training programme also varies considerable)
	Lack of core funding for the organisation. 

For service users – ESOL provision, funding for courses, lack of awareness around entitlements to education, child care, transport costs, inaccurate advice given to refugees and asylum seekers by various agencies. 

Lack of joined up working in Cardiff

	Skills for Life 

Offers literacy, numeracy and ICT to basic skills learners within the context of Essential Skills Wales Standards.  
	Funded by Welsh Government
	Skills for Life see approximately 250 - 300 learners a month.  
	Skills for Life are always looking for ways to recruit new learners and to work in partnership and joined up work
Lack of take up for some basic courses at the Friary.  

People on ESSOL who actually need basic skills.  

 ESSOL waiting list

	Rainbow of Hope
Help the homeless and those in need providing food, clothing, support, legal advice on benefits, housing and immigration

lunch time drop in and evening paradise run
	Churches and donation
	500-600 
	

	Sherman Cymru Theatre

Receiving and production house with an extensive creative learning drive and ambition


	Art council of Wales
	
	Linking up with third sector organisations to enhance work already happening

	VCS Cardiff

Matching volunteers with opportunities at not for profit organisations in Cardiff.  We run Gwivol and big projects for young volunteers in the city and provide Cardiff volunteer co-ordinators network meetings in conjunction with C3S

	Big lottery fund till March 2014 as well as  well as grant through Cardiff city council and WCVA, Art council of Wales
	We work with over 300 organisations regularly and get hundreds of volunteers each month
	Barriers to volunteering, languages, asylum seekers and refugees, ex-offender/ DBS,  and the perception that they cannot volunteer funding

	ACT Wales

Wales leading training providers with centre across wales including Cardiff, Caerphilly, Bridgend and Wrexham.  We offer qualifications from hairdressing, construction, financial services, learning and development.. etc. plus many more. Ask about our traineeships, apprenticeships and work ready


	WG
	6,800
	We deal with challenging learners with barriers.  We have qualified staff to encounter these problems.  We also have our ACT schools provision for young people who are not able to attend main-steam school.  Please visit www.acttraining.org.uk or call Rachel Ellis on 029 20 464727

	The Mentor Ring

Mentorship , support disadvantaged people through membership, training potential mentors in mentoring skills, collaborative working forming “Ring”


	Big lottery
	20-40
	Funding for and accreditation costs

	Cardiff County council CCC
	
	
	Employers supporting W/L for staff.  E.g. Swansea College links over subscription to informal ESOL.  

	Menter Caerdydd
	Big lottery

WLB

WE

 CCC
	
	Culture and heritage behind Welsh.  

Support for parents of 2nd language Welsh learners.  

Out of school support for children studying Welsh from E-S family.


