[image: image1.png]C Cardiff

Caerdydd

Prlfdd |||||||||



Families & Young People Programme Board
Terms of Reference
Purpose
· To provide strategic direction to the workstreams which form part of the IPB’s Families and Young People Programme.
· To provide and co-ordinate resources to ensure the successful delivery of the Programme.
· To ensure programme performance is managed robustly and provide support and challenge as appropriate, ensuring a citizen focus is maintained.
· To update the Integrated Partnership Board on progress of delivering workstream activities and positive outcomes for communities.

· To provide governance arrangements for the implementation of Flying Start, Families First and Integrated Family Support in Cardiff.
· To ensure links are made with other relevant workstreams as appropriate across the IPB Programmes to enable opportunities for further collaboration.
Duties and Principal Functions:
· The Programme Board will task the appropriate partners to action the required responses.
· The Programme Board will monitor and evaluate the effectiveness of responses.
· The Programme Board will inform the commissioning of appropriate grant funded activity to address identified local priorities and decisions in relation to the allocation of core service delivery budgets. The Board will also inform mainstream Service Redesign to shape delivery to meet local need.
· The Programme Board will promote collaborative working practice.
· Members of the Programme Board will work together to share good practice, disseminate information, and where appropriate, share information to avoid duplication, gaps and ensure clarity about responsibilities.
· Members of the Programme Board will provide feedback to their respective organisations and partnerships.
· Members of the Programme Board will be responsible for ensuring appropriate engagement, communication and consultation in their respective area of responsibility.  
· Ensure workstream activity adheres to the requirements set out in the 2010 Equality Act.
Core Membership

· The membership of the Programme Board will consist of the Programme SRO, Workstream and Workstream Activity Leads and additional third sector representation.
Extended Attendance:

· Additional attendees will be invited to participate in meetings according to the agenda. 

· Observers may be accepted at the Chair’s discretion or invitation

Chair of the Meeting

· The Chair of the Programme Board will be the Senior Responsible Officer for the Families & Young people Programme (Corporate Director – People, Cardiff Council).

Frequency of Meetings

· The Programme Board will meet monthly for the first quarter and then subsequently meet on a bi-monthly basis.
Review:

· Terms of reference and membership will be initially reviewed after three months and subsequently at 6 monthly intervals.

January 2012 
Item 1.3








