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Spring Newsletter 2019 

#project360 
 

Includes 
- Update from Project 360° 

 Research with older Veterans 

 Grant funded activity 

 Final grant allocation  

 Armed Forces Community Training package  

 Working groups for organisations supporting older Veterans 

 New staff member 

 

- Update from Woody’s Lodge  

- Update from Age Alliance Wales
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Project 360° is helping shape support for older Veterans (aged 65+) across Wales. We are a partnership project bringing 

together Age Cymru, Veterans charity Woody’s Lodge and Age Alliance Wales members; funded by the Aged Veterans 

Fund initiated by the Chancellor using LIBOR money. 

 

The overall aim of the project is to improve service provided to older Veterans through our project partners, whilst 

keeping older military veterans at the heart of the process. 

 

Age Cymru – The largest charity working with, and for older people in Wales. 

Woody’s Lodge – A charity supporting armed forces veterans, recent leavers, reservists, their families and carers and 

those serving in the emergency services. 

Age Alliance Wales – An alliance of 24 national voluntary organisations in Wales who work together to develop the 

legislative, policy and resource frameworks that will improve the lives of older people in Wales.  

 

Project 360° update 

Research with older Veterans 

We have been talking with older Veterans across Wales to understand what they may need to improve the quality of their 

lives, and what barriers they may currently face to access the services they need. This research concluded at the end of 

March 2019. The project will now use the information gathered to help improve services for older Veterans across the 

Project 360° partners including through the internal grant fund, but also sharing the findings more widely in sector. 

Grant funded activities 

The project has an internal grant programme which offers grants to Age Alliance Wales members and their local partners; 

to maintain, expand or provide services, activities, events, resources or publications that improve the lives of Veterans 

aged 65 or over in Wales. This is in response to the areas of unmet need identified through the project research and 

prioritised by the Project Board. The funding is being allocated in two rounds, the first has been allocated. 

First funding allocation 

1) Bereavement Support – Cruse Bereavement Care Cymru has been allocated funding to deliver bereavement support 

for older Veterans across Wales. This will be rolled out imminently and more information will be shared about how 

you access this support when it is available.

2) Peer to peer advocacy - The application process for peer to peer advocacy closed in April. This project will provide 

low-level advocacy support such as signposting and form filling for older Veterans, delivered by peers from the 

armed forces community. Age Cymru Ceredigion and Age Cymru Sir Gâr were jointly awarded the funding for this 

piece of work and will deliver this project as a partnership led by Age Cymru Ceredigion, across the tri-county areas 

of Ceredigion, Carmarthenshire and Pembrokeshire.  

Final grant allocation 

The application process for the final round of funding is now open, the identified priorities are:  

 
1) Veteran unpaid carers aged 65 or over  

2) Supporting Veterans aged 65 or over to get active, and socialise 
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The deadline for applications is Tuesday 18 June 2019. For further information and how to apply 

  
Armed Forces Community Training 

Project 360° is offering free training for staff and volunteers of Age Alliance Wales organisations and their partners, focused 

on supporting older armed forces Veterans. The training will help people to better understand the armed forces community, 

and give them the knowledge and confidence to identify armed forces Veterans they are working with, and then provide the 

most effective and relevant support. 

Working groups for organisations supporting older Veterans 

 

Project 360° has developed working groups to bring together professionals and service delivery teams that offer specific 

support to older Veterans. The groups are focussed on supporting each other, improving partnership working, sharing 

ideas and good practice, networking, and identifying professional development opportunities for the group. The North 

Wales group is well established with a growing network of over 19 agencies from across the armed forces and non-armed 

forces sector in North Wales. Following the success of the North Wales working group, a South Wales group has recently 

been set up to with the same remit. If you are interested in joining the North or South groups, then contact either Steve 

Boswell or Danni Welsh the Partnership Officers. 

 

New staff member 

 

The role of South Wales Partnership Officer has recently been re-recruited. Danielle Welsh joins us from Age Cymru 

Enterprises and started in her new position on 23 April. She is looking forward to working with you all. 

 

Date for your Diary 

Project 360° Conference – Thursday 24 October 2019

 

On Thursday 24 October we will be holding our Project 

360° Conference at Cardiff City Stadium. All partner 

organisations, armed forces organisations and groups are 

welcome as well as the cross sector organisations we have 

worked with during the project, so please put the date in 

your diary. 

 

 

 

Woody’s Lodge update

The pilot satellite centres at Rhyl and Wrexham have 

gained momentum with an increasing number of 

Veterans and families attending both centres.  Woody’s 

Lodge have now been requested to expand our satellite 

hubs into other towns in the North Wales area. We are 

also taking this model into the South Wales area, and 

with the help of local authorities, will open in Merthyr 

Tydfil and Pontypool.   

 

Funds through Project 360° have been directed 

towards developing the satellite hubs and into the 

recent employment of a Support Officer in North Wales, 

to work alongside Judy, the Support Officer in South 

Wales. 

 

Working in partnership with Change Step, Blesma, 

Wales Veterans Partnership and CAVAMH, Woody’s 

plans to open an evening drop-in centre for Cardiff. 

Hopefully this will be up and running by Summer 2019.  

 

https://www.ageuk.org.uk/cymru/our-work/project-360/project-360-grants/
mailto:steve.boswell@agecymru.org.uk
mailto:steve.boswell@agecymru.org.uk
mailto:danielle.welsh@agecymru.org.uk
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Working in partnership is so important for the benefit of 

Veterans and their families and Woody’s will continue to 

do this, as well as develop their networks with other 

Veterans’ charities, Local Authorities, NHS, and the 

Probation Service. We are also gaining support from the 

business community and the general public, which is 

really encouraging in terms of sustaining Woody’s for 

the long term. 

 

Woody’s 5-year plan has been agreed and this will act 

as our focus to gain support for the growing level of 

work and development of Woody’s throughout Wales 

and will take us through to 2024.  

 

We are pleased to announce that the Welsh Ambulance 

NHS Trust will be using Woody’s as a safe and quiet 

base for their Welfare Officers to meet with ambulance 

teams.  Bringing a closer working link with the 

Emergency Services. 

 

In South Wales, Sian’s work with Veterans’ partners and 

families is increasing, as well as Judy’s benefits and 

legal support work.  The minibus in South Wales with 

Kim in charge is out and about, and will start to come 

into its own now the 5-Mile Lane leading to the Amelia 

Trust Farm site is fully open again. 

 

Find out more about Woody’s Lodge 

 

Age Alliance Wales update 

WCVA’s Gofod3 at the stadium 

 

AAW members held a session on “The role of the third 

sector in delivering seamless care” at the WCVA’s 

Gofod3 event of 21 March 2019. British Red Cross, Age 

Connects Morgannwg, Cymru Versus Arthritis and 

Pembrokeshire Integrated Voluntary Organisations 

Team gave an overview of some of the services they 

offer which enable people to remain active and well 

within their communities. View the presentation 

 

Evaluation of the Social Services and Well-Being 

(Wales) Act 

 

AAW is playing a role in the current evaluation of the 

Social Services and Well-being (Wales) Act 2014 being 

conducted by the Welsh Institute for Health and Social 

Care (WIHSC) at the University of South Wales, 

commissioned by Welsh Government. This project will 

provide an independent and objective assessment of 

the impact of the Act on the well-being of people who 

need care and support, and their carers. 

 

A number of AAW members as individual organisations, 

and AAW itself, have been invited to join the project’s 

“Study Expert Reference Group”, putting forward the 

opinions and needs of those they represent. The study 

will run for at least three years, until October 2021, 

although it may be extended for an additional two years 

if necessary.  

 

AAW’s own online survey of older people and their 

carers, which asks questions around local authorities’ 

ability to provide care and services, has led to a great 

deal of useful feedback, with over 120 responses so far.  

Those who wish to take part can still do so online . If you 

would prefer to fill a printed survey you can obtain one 

by phoning Chris Williams on 029 2043 1555. 

 

Access to GPs 

 

AAW is working with the Bevan Foundation, an 

organisation which aims tackle poverty, inequality and 

injustice, on a project looking at the difficulties people 

may have in accessing GPs. This could be due to 

difficult appointment procedures, uncooperative 

reception staff or difficulties getting to the surgery, for 

example. 

 

We have already conducted our focus groups across 

Wales and an online survey, and will soon meet a range 

of health professionals and others working with older 

people, to further explore possible solutions to the 

difficulties faced when trying to make an appointment 

with a GP. Once this work has been carried out it is the 

aim to produce a final report during autumn 2019, 

which will not only identify problems, but offer 

solutions. 

 

  

Project 360° contact details: 

https://www.woodyslodge.org/
https://www.gofod3.cymru/wp-content/uploads/2019/04/Delivering-seamless-care-BRITISH-RED-CROSS.pdf
https://www.surveymonkey.co.uk/r/AAWReact1E
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Heather Ferguson (Manager): heather.ferguson@agecymru.org.uk 

Steve Boswell (Partnership Officer North Wales): steve.boswell@agecymru.org.uk 

Danielle Welsh (Partnership Officer South Wales): danielle.welsh@agecymru.org.uk 

Tel: 02920431

mailto:heather.ferguson@agecymru.org.uk
mailto:steve.boswell@agecymru.org.uk
mailto:danielle.welsh@agecymru.org.uk
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