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On Board …Cardiff and Vale University Health Board 7th July 2015
Briefing for the third sector based on the most recent Cardiff and Vale Health Board meeting from: Margaret McLaughlin, Independent Member (Third Sector); Chair of the Health Board’s Equality, Diversity and Human Rights Sub Committee. mgtmclaughlin@googlemail.com
Don’t forget that the Cardiff and Vale University Health Board meetings and committee meetings are open to the public. Why don’t you think about attending the next one?

The next full Board meeting will take place on Thursday 24th September 2015 in the Board Room at Llandough Hopsital. You can find out more from the website page: http://www.cardiffandvaleuhb.wales.nhs.uk/board-meetings 
AGM, also for the public, will take place at 5 pm on the same day. Venue to be confirmed.

PART 1

Patient Stories

The Health Board thanked two parents for describing the support that they and their sons had received from the CRAFT (Community Reinforcement Approach) programme and the positive impact it had on all their lives. The programme offers impartial support to families and friends of someone experiencing drug or alcohol difficulties. http://www.ifstcandv.org/content.asp?nav=4
Board Papers
Papers on all of the items discussed at the Cardiff and Vale Health Board meeting on 7th July 2015 can be found on the Cardiff and Vale University Health Board website 
http://www.cardiffandvaleuhb.wales.nhs.uk/board-meeting-7-july-2015
Agenda items that featured at the meeting included:
Chair’s Report (6) Maria Battle, Chair, highlighted the “thank you “event for the Health Board’s 600 volunteers which took place last week; the opening of the Children’s Hospital on 15th May; the Health Minister’s recent visit to a Community Resource Team at which he announced additional funding for primary care in Wales; significant decision made by the Health Board and the two Local Authorities to move towards increased integrated working.
CEO’s Report (7) Adam Cairns, Chief Executive, welcomed the Chinese/ Wales Cancer Conference coming to Cardiff in July http://cukc.org.uk/
Emergency Unit (21) the Chief Executive presented the findings and recommendations of the recently published independent review into the Health Board’s Emergency Services. Measures to support the Medicine Clinical Board were described as well as other actions to work with staff and trade unions to improve the culture of the service. Although the report makes hard reading for the organisation, it sees it as an opportunity to strengthen the service and put things right for the long term for staff and patients.
http://www.cardiffandvaleuhb.wales.nhs.uk/draft-eu-page 

Reports from the Nurse Director 

Patient Experience (8a) The report showed that patients continue to report overall care is good through the Two Minutes of Your Time survey. However, the percentage who agreed they had been involved in planning for discharge continued to be too low. Other areas that the surveys highlight for improvement are protecting patients from cold and serving appetising meals. The results of a more detailed nutrition survey of 760 patients will be provided to the Board in a future report.
Serious Patient Incident Report (8b) The Board received a summary of the 40 new serious Incidents that have been reported to the Welsh Government since the last Board meeting. Incidents are broken down by description and by Clinical Board.
Integrated Medium Term Plan (10) It was reported that positive discussions were still taking place with the Welsh Government to ensure the plan addressed their key concerns. http://www.cardiffandvaleuhb.wales.nhs.uk/uhb-medium-term-plan
Dementia 3 Year Plan – end of Year 1 Report 2014-2015 (11) A comprehensive account was received of the achievements in year 1 (including the establishment of a Dementia Champions Network) and the focus for year 2 (including more training for staff) against the multi-agency plan. 

Substance Misuse Area Planning Board Annual Report 2014-2015 (12) Achievements included a big reduction in waiting times for clients; and the focus for next year will be increasing the number of people who disengage from treatment in a planned way. Collaborative, outcomes based commissioning is also planned.
Finance Report (13) The Board received an update on the latest financial position. The UHB is reporting a deficit of £3.490m at the end of month 2, which is £1.288m higher than the plan approved by the Board. 
Performance Report (14) The Board received an udpate on performance against the Welsh Government Delivery Framework targets as well as its own priority areas. Headlines include:

· The Health Board was fully compliant with 20 of its 60 performance measures though has made improvements in a number
· Ambulance handover times (%within 15 and 60 minutes) have improved to 70% and 95% respectively

· Staff sickness absence rates are beginning to go down (5.25% compared to a local standard of 5% and a Welsh Government target of 4.85%)
· EU performance against the standard requiring 95% of patients to be admitted, discharged or treated within 4 hours of arrival was 87% in May 2015 and a steady improvement since March 2015.  
· The rate of health acquired C. difficile is improving but the Health Board needs to achieve 7 or fewer cases per month from now on to deliver on target. The Health Board has gone more than 75 days without the report of a new MRSA infection (which is the longest period since 2008)

· In May 2015, the number of patients experiencing delayed transfer of care (117) was lower than in the previous 4 months but considerably higher than at the same time last year. 
Actions to address areas of under -performance are contained in the Performance Report paper.

Research and Development - Strategy and Implementation Plan (15) The Board agreed the plan which includes strengthening the infrastructure for research and development and increasing income from non-commercial and commercial activity.
Delayed Transfers of Care (16) The Board was updated on actions being undertaken to reduce delays in people’s care being transferred, including a more detailed analysis and understanding of the causes of delays, the need for training and single points of contact for staff; and the establishment of a “Discharge to Assess” model utilising a range of appropriate accommodation options
Winter Plan Review and Preparation (17) The Board was updated on preparations for winter, which it was agreed required partnership working, including with third sector organisations.

PART 2

Other interesting developments to note:
New Notices
· The Third Sector Framework’s Action Plan 2015/16 and the ‘A Year in Review’ leaflet from 2014-2015 are now available on the Health Board’s website.  http://www.cardiffandvaleuhb.wales.nhs.uk/publications-voluntary-organisations
· Welcome to Sarah Capstick, the newly appointed Health and Social Care Facilitator in Cardiff at C3SC

· Dementia Champions Grow- http://www.cardiffandvaleuhb.wales.nhs.uk/news/37481
· Shaping Our Future Wellbeing – a report on the two workshops (with large third sector involvement) held to refine 6 shared future visions of care that describe what we aim for our services in cancer, dementia, dental and eye health, long term conditions, maternal health and mental health to look like in the future. http://www.cardiffandvaleuhb.wales.nhs.uk/sitesplus/documents/1143/Clinical%20Senate%2BFeedback%20Event%20Report.pdf
People’s ongoing views and feedback are still welcome:
http://www.cardiffandvaleuhb.wales.nhs.uk/shaping-our-future-wellbeing
· Phase 2 of the Children’s Hospital for Wales was officially opened on Friday 15th May offering a wonderful new facility for patients, their families and staff.
· Carers’ Week – 2 great events run in partnership with our Local Authorities took place at Cardiff City Stadium, Leckwith in Carers’ Week on Tuesday 9th and Thursday 11th June 
· The Health Board’s Dental Clinical Board is in the process of producing its next version of its equality focussed publication, NewsFair with a focus on sensory loss

· The Health Board’s Women and Children’s Clinical Board has recently set up a forum to meet regularly with its third sector partners and is in the process of establishing a stakeholder group.
· The Health Board’s Mental Health Clinical Board is working with service users via Action on Hearing Loss to improve its services for people who are deaf and hard of hearing. 

· The Health Board’s Specialist Services Clinical Board is the first to adopt the Hello My Name is Campaign following a presentation by Dr Kate Granger http://www.cardiffandvaleuhb.wales.nhs.uk/news/37793
· Strategic Equality Plan 2016-2020 – consultation will begin soon with stakeholders to shape the Health Board’s next equality plan. If you are interested, contact Keithley Wilkinson, Equality Manager for details.
Regular Notices

· Third Sector Strategic Alliance Continues to oversee the UHB Strategic Framework for Working with the Third Sector and its four work streams – Promoting & Improving Health & Well-being, Engagement with the Third Sector, Service Delivery & Redesign (including the SLA procurement process) and Volunteering. The Framework was refreshed following a workshop in March. Information on last year’s achievements  and further updates can be obtained from the Health and Social Care Facilitators, Sarah Capstick C3SC, Sarah.C@c3sc.org.uk or Linda Pritchard, Linda@valecvs.org.uk Glamorgan Voluntary Services (GVS)
· Equality issues A list of third sector organisations with an interest in equality has been added to the Health Board’s Equality Impact Assessment Toolkit. This will help Clinical Boards to know who to engage with when developing policy or making changes to services
· Carers A Working group continues to oversee the implementation of the Carers’ Information and Consultation Strategy 2012-2015.  For further information, contact Sheila.harrison@wales.nhs.uk and see http://www.cardiffandvaleuhb.wales.nhs.uk/information-for-carers
Please note that the Patient Experience Department has now set up a dedicated email account - cardiffandvale.carers@wales.nhs.uk-  for people who are carers to use for any carer-related enquiries, problems, requests for information etc.  A joint Cardiff and Vale Carers Strategy and Planning Group has now been established so that the Health Board and the two local authorities can combine their strategic arrangements for supporting carers. Third sector and carer organisations are represented on this Group. Contact Linda or Sarah (see above) for further information.
· Is your organisation or service on the national NHS Direct Health, Wellbeing and Support Directory? This on-line directory will be used increasingly by public sector organisations to find out which local services including third sector organisations operate in their area. It will also be linked in the future to the new Communications Hub. Members of the public can also call NHS Direct Wales on 0845 46 47 and speak to a Health Information Specialist to search the directory for them. The directory contains information about a wide range of third sector organisations, community groups, befriending schemes, condition specific support groups, transport schemes and chronic condition management services to name just a few. If you are included in the C3SC and/or VCVS Health and Social Care Directories, then you will already have an entry. Take a look to check if your organisation is included, on http://www.nhsdirect.wales.nhs.uk/localservices/  If your organisation or service isn’t already on the directory, contact either of the health and social care facilitators (see above) or add your own details! Go to the Health, Wellbeing and Support box and click on ‘Be included’. If you have tried to register on NHS Direct and have experienced problems in doing so, let the Facilitators (see above) know.
· Volunteering Volunteering roles and opportunities continue to be developed across the Health Board at many of its hospital sites. Further details can be found on the Health Board website, http://www.cardiffandvaleuhb.wales.nhs.uk/volunteering . 
· Information Centres The information and support centre, funded by Macmillan Cancer Support, has been set up by the Health Board and Macmillan in the Concourse area of UHW. The centre offers confidential advice and support and help patients, their families or carers access financial and other help. Visit the Macmillan Information Centre at UHW or contact Sue Llewllyn, Information and support Facilitator on 02920 2074 5655 or email susan.llewelyn@wales.nhs.uk  A multi-agency information service has also been set up at UHW Llandough, which a number of local third sector organisations run sessions from.
· Patient safety incident reports Cardiff and Vale health Board’s  reporting profile of serious incidents along with that of all other NHS bodies in the UK can be found on the National Patient Safety website http://bit.ly/SxA6xE
· Citizens Report – How Your UHB is doing It is in its initial stages and can be found at: 
http://www.cardiffandvaleuhb.wales.nhs.uk/page/78460 
· My Local Health Service provides up to date information on how the Health Boards in Wales are performing http://mylocalhealthservice.wales.gov.uk/#/en/lhb/ 
· Co-creating Healthy Change (based in C3SC) , a portfolio of ten projects working across Cardiff and the Vale of Glamorgan so that people are able to influence decisions about health and well-being services and co-create change in health and social care public service delivery, continues to work with the Health Board and local authorities.
http://www.c3sc.org.uk/partnerships/community-voice-co-creating-healthy-change
· Sensory Loss and Impairment will continue to be the Health Board’s equality theme for 2015-2016, which will give it the opportunity to focus on the implementation of the All Wales Standards for communication and information for people with sensory loss launched in December 2013. This will also be an opportunity to work with third sector partners in order to raise awareness of the issues and improve services for our citizens. 
Contact me: If there is any aspect of this briefing that you would like to discuss, please contact me as highlighted above.
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