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On Board …Cardiff and Vale University Health Board 
July 2013
Briefing from: Margaret McLaughlin, Independent Member (Third Sector) of the Cardiff and Vale Health Board and Health Board Carers’ Champion. mgtmclaughlin@googlemail.com
PART 1

Board Papers
Papers on all of the items discussed at the Cardiff and Vale Health Board meeting on 2nd July 2013 can be found on the Cardiff and Vale University Health Board website 
http://www.cardiffandvaleuhb.wales.nhs.uk/board-meeting-2-july-2013 
Patient Story The Board meeting began with a presentation by the Health Board Community Dietitians on the Joint Care Programme, run in partnership with the Orthopaedics Department. Its aim is to offer a combined Eating for Life and National Exercise Referral for individuals so that they can manage and help improve their joint problems. For some people, it has meant they have not had to go on and have an orthopaedic operation.
Agenda items that featured at the meeting of the Cardiff and Vale University Health Board on 2nd July 2013 included:
CEO Report (2.2) Adam Cairns highlighted improvements needed and actions being taken in relation to cardiac surgery. He also outlined changes underway to bring more focus to the Integrated Health and Social Care Board with local authority partners, the appointment of a new Director of Planning, communications with Admiral to promote mutual learning and more effective triaging of people with mental health issues who present for unscheduled care.
Optimising Outcomes Policy (3.1) Following further internal and external discussion and the receipt of advice, this policy to systematically offer places on weight management and smoking cessation programmes prior to elective surgery, was approved by the Board.
Clinical Board Governance Arrangements (3.2) The establishment of eight Clinical Boards is a lynchpin of the Organising for Excellence Programme (O4E). Having approved the proposal to accelerate the introduction of the Clinical Boards at the May meeting, the Board now approved the governance arrangements for the 8 Clinical Boards and arrangements for receiving assurance relating to Clinical Board delivery.
Healthier Connections: A strategic approach to “e-health” using telehealth as a pathfinder (4.1) The Board supported the development of a national programme led by Cardiff and the Vale, to develop a programme to make use of technology in the form of “telehealth” and “e health” at scale. The most successful adopter of telehealth, the Veterans Health Administration in the USA, has agreed to act as a mentor as the Health Board develop the programme.
Patient Experience Report (5.1) The Board received updates on the two latest regular short surveys on dignity and respect undertaken by Medicine, Surgery and Specialist Services and on  patient views of catering and cleanliness at UHW and UHL.  Although patient feedback on dignity and respect continues to be positive overall, the question relating to warmth consistently receives a less positive response from patients as does the question relating to involvement in discharge planning. Satisfaction with catering at UHW is lower than at UHL. In all cases, the feedback is used to identify the actions and measures that are needed in order to improve patients’ experience. It will be possible in the near future to compare our performance with the other Health Boards in Wales since the National Service Users Group is in the process of developing common Patient Experience Domains and Core Questions (page 13 of the report).
It should be noted that the Health Board has now introduced on-line surveys which allow patients, family members, carers or members of the public the opportunity to give their views on line: http://www.cardiffandvaleuhb.wales.nhs.uk/patient-experience-survey 
Performance Report (5.2) The Board received udpates on performance against the Welsh Government Delivery Framework targets as well as its own priority areas. Exception reporting headlines include:

· Although crude mortality rate is not deteriorating, the underlying issues of the clinical coding backlog adversely affects the levels of confidence in the reported position of the RAMI (Risk Adjusted Mortality Index). A plan to deal with the backlog is being further accelerated. That notwithstanding, other methods are routinely employed to assure the Board and the public of the overall picture of quality and safety in the Health Board. These include regular mortality reviews by the Medical Director to ensure there are no issues of concern and regular Clinical Audit Sessions that include mortality reviews in each department.
· Unscheduled care remains a challenge overall though the 4 hour and 8 hour targets for EU for  May were the best reported for some months at 93% and 99.2% respectively. A Task force led by the CEO continues to implement new approaches to handling the pressures.
· Stroke services show overall signs of improvement across the 4 bundles with the introduction of stroke unit bed protection and tighter operating procedures agreed with the stroke team

· Referral to Treatment (RTT) has deteriorated again. Detailed profiles are being developed for each speciality to address the backlog with priority on the patients waiting over 52 weeks as an urgent priority.
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Other interesting developments to note are:
· Third Sector Strategic Alliance Continues to oversee the UHB Strategic Framework for Working with the Third Sector and its four work streams – Promoting & Improving Health & Well-being, Engagement with the Third Sector, Service Delivery & Redesign (including the SLA procurement process) and Volunteering. A meeting to review the Framework in line with changes to the Health Board’s strategic objectives under Organising for Excellence will take place on 12th July 2013. Updates can be provided by the third sector health and social care facilitators, Kevin Rahman Dalultrey,C3SC kevin.r@c3sc.org.uk or Linda Pritchard, VCVS: Linda@valecvs.org.uk 
· Carers’ Information and Consultation Strategy 2012-2015 A Working Group continues to meet to oversee the implementation of the Strategy. For further information, contact Mike.Spencer@wales.nhs.uk. Please note that the Patient Experience Department has now set up a dedicated email account for people who are carers to use for any carer-related enquiries, problems, requests for information etc. on this page of the website: http://www.cardiffandvaleuhb.wales.nhs.uk/information-for-carers . A joint Cardiff and Vale Carers Strategy and Planning Group has now been established so that the Health Board and the two local authorities can combine their strategic arrangements for supporting carers. Third sector and carer organisations are represented on this Group. Contact Linda Pritchard of VCVS for further  information: Linda@valecvs.org.uk
· Carers’ Overview Scoop-It I am using the web-based Scoop-It service to bring together in one place links to website articles, including Health Board papers, which are of relevance to the local carers’ agenda. Have a look here http://www.scoop.it/t/carers-issues  I find it useful to have the links in one place and I hope that others will too.
· South Wales Plan A programme of meetings, including one for the third sector, has taken place over the last 2 months to reach as many people as possible to discuss the changes proposed in the South Wales Plan. There is still time to respond to the consultation on http://www.cardiffandvaleuhb.wales.nhs.uk/swp, which ends mid-July.
· Equality, Diversity and Human Rights Sub-Committee This is a new Sub Committee of the Cardiff and Vale Health Board which has been set up under the People, Performance and Delivery Committee to seek and provide assurance to the Committee that equality, diversity and human rights are embedded across the Health Board. It will be possible in the near future to access Sub Committee papers on-line. Meetings take place in public and the next one is on 17th October 2013. The Health Board looks forward to contributing to the Mardi Gras 31st August, Black History Month w/b 14th October and Mental Health Day on 10th October. For further information, contact Keithley Wilkinson, Equality Officer.
· Is your organisation or service on the national NHS Direct Health, Wellbeing and Support Directory? This on-line directory will be used increasingly by public sector organisations to find out which local services including third sector organisations operate in their area. It will also be linked in the future to the new Communications Hub. Members of the public can also call NHS Direct Wales on 0845 46 47 and speak to a Health Information Specialist to search the directory for them. The directory contains information about a wide range of third sector organisations, community groups, befriending schemes, condition specific support groups, transport schemes and chronic condition management services to name just a few. If you are included in the 3CSC and/or VCVS Health and Social Care Directories, then you will already have an entry. Take a look to check if your organisation is included, on http://www.nhsdirect.wales.nhs.uk/localservices/  If your organisation or service isn’t already on the directory, contact either of the health and social care facilitators (see above) or add your own details! Go to the Health, Wellbeing and Support box and click on ‘Be included’. If you have tried to register on NHS Direct and have experienced problems in doing so, let the Facilitators (see above) know.
· Volunteering Volunteering roles and opportunities continue to be developed across the Health Board at many of its hospital sites. Further details can be found on the Health Board website, http://www.cardiffandvaleuhb.wales.nhs.uk/volunteering . 
· Information Centres The information and support centre, funded by Macmillan Cancer Support, has been set up by the Health Board and Macmillan in the Concourse area of UHW. The centre offers confidential advice and support and help patients, their families or carers access financial and other help. Sue Llewellyn, who is a Macmillan funded Information and Support Facilitator for the Health Board, has reported that the service has proved popular from the outset. Evening counselling sessions are available in partnership with Relate within the Centre and it is in discussions with other organisations about providing access to financial and benefits surgeries and healthcare advice, for example, with NHS Direct Wales, Citizens’ Advice Bureau and Tenovus.” Visit the Macmillan Information Centre at UHW or contact Susan on 02920 2074 5655 or email susan.llewelyn@wales.nhs.uk 
· Patient safety incident reports Cardiff and Vale health Board’s  reporting profile of serious incidents along with that of all other NHS bodies in the UK can be found on the National Patient Safety website http://bit.ly/SxA6xE
· Citizens Report – How Your UHB is doing It is in its initial stages and can be found at: http://www.cardiffandvaleuhb.wales.nhs.uk/page/65973
Don’t forget that the Cardiff and Vale University Health Board meetings and committee meetings are open to the public. The next meeting of the Board will be held on Tuesday 3rd September 2013 at 9.30 am. Venue to be confirmed. You can find out more from the website page: http://www.cardiffandvaleuhb.wales.nhs.uk/board-meetings 
Contact me If there is any aspect of this briefing that you would like to discuss, please contact me as highlighted above.
