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SITUATION  
 
The Health Minister set out his intention to introduce ‘prudent healthcare’ as a 
fundamental driving principle to care in Wales in his speech to the Welsh 
Confederation in January of this year. He has set a challenge to the NHS to adopt 
this approach and use it to enable better care, better outcomes and better value from 
our systems. It is set in the context of rising public expectation and demand and 
diminishing resource. 
 
This paper briefly discusses the concept and how we might apply this here in Cardiff 
and Vale, working with our public and our staff.  
 
BACKGROUND 
 
As a Board, we have set our mission as ‘caring for people, keeping people well’. We 
have set out our vision for our population and the care we provide in our Integrated 
Medium Term Plan. As part of this we have said that we will work to provide the right 
care, in the right place and the right time, co- produced with our patients and public. 
 
The prudent health care concept has been developed by the Bevan Commission 
which defines it as ‘ healthcare which is conceived, managed and delivered in a 
cautious and wise way characterised by forethought, vigilance and careful budgeting 
which achieves tangible benefits and quality outcomes for patients’. Put simply it is 
about doing the right thing, with involvement of the patient and or public. 
 
The commission has suggested six principles to underpin the approach: 

• Equity based care, treating greatest need first 
• Do no harm 
• Do the minimum appropriate to achieve the desired outcomes 
• Choose the most prudent care, openly together with the patient 
• Consistently apply evidence based medicine in practice 
• Co-create health with the public, patients and partners 

 
Prudent healthcare offers an opportunity to drive the use of the evidence base and 
efficient use of resource whilst maximising clinical benefit. It offers a further 
opportunity to fundamentally embed public and patient involvement in decision 
making and the care that is to be provided.  
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Whilst much of the content is not new, the overarching approach offers us the 
opportunity to focus our collective attention and harness our resource and efforts to 
deliver something big. This is a complex and multi-faceted area and the challenge 
and opportunity is in achieving a systematic approach which embeds the use of the 
evidence base, patient and public-driven outcomes and co-production. 
 
ASSESSMENT 
 
In working with ‘prudent health care’ we need to establish how best to develop and 
focus the approach for the biggest positive impact for our population, our patients 
and our health services. There is a discussion to be had about how we best do this. 
We already have a very busy and demanding schedule of improvement and 
transformation. We need to decide whether the best approach is to introduce a 
separate programme of work or whether there are other ways to refocus emphasis of 
current work, adding new strands where value added is clear.  
 
In part the prudent health care approach asks that we frame our work differently, with 
a very strong emphasis on evidence base, shared decision making and co-
production. This is likely to call for some consideration of skills required, training 
needed and capacity to take time with the public and patients to enable shared 
decision making and co-production. It is also likely to require some thought about the 
enabling and supporting environment within which our staff and public are operating.   
 
There are 10 or 11 key strands which could be used to develop the scale and 
systematisation required of a prudent health care approach, all of which have some 
level of programmed work within the UHB and its partners: 

• Prevention of ill health 
• Early intervention 
• Managing illness and end of life well (the focus here needs clarification) 
• Variation ( understand and minimise variation in healthcare 

provision/intervention) 
• Demand (management of demand, particularly using thresholds and evidence) 
• Reduce intervention (use the minimum necessary to confer benefit) 
• Simplify intervention and care pathways 
• Knowledge/skill development to self-manage 
• Waste – use lean principles 
• Co-production 
• Shared decision making 
 

We are mapping our current work against each of these areas to understand what 
the scale of our activity is; what further opportunities we have; where a change in 
focus could give significant value; and how best to represent these in existing 
programmes of work. 
 
Some of our recent programmes are attempting to systematise approaches: O4E; the 
efficiency programme leaner and fitter; the medicines management programme and 
the public health plan but there is little doubt that there is more gain to be had. 
 
Much of the work underway which readily links to prudent health care has been 
developed here in Cardiff and Vale and there is at least one world leading example. 
So, we have a strong base on which to build. 
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Examples of current work within the key areas outlined above include: 
• Leaner and fitter programme (efficiency) 
• Interventions Not Normally Undertaken (INNU) process (do less, implementing 

evidence base/focus on clinical benefit) 
• Individual Patient Funding Requests (IPFR) process (using criteria to aid 

decision making on clinical benefit) 
• Prioritisation framework (decision making tool - not currently used)  
• Clinical effectiveness programme (discussion and implementation of evidence 

base) 
• Optimising outcomes policy (prevention) 
• Enhanced Recovery after Surgery (ERAS) (prevention) 
• Guidelines (evidence base) 
• Experience with referral management (variation and demand management) 
• Substitution (developing telehealth approach) 
• Low intervention schemes and raising intervention threshold 
• New prudent medicine demonstrator - chronic pain 
• Leading Improvement in Patient Safety (LIPS) 
• Healthcare Associated Infections (HCAI) programme 
• Patient level costing 
• Organising for Excellence (O4E) 
• Public health plan 
• Shared decision making (MAGIC – world leading)  
• The Health Improvement and Patient Outcomes Project (HIPO) 

 
The Health Board is acting as the demonstrator site in Wales in testing what a 
prudent healthcare approach to pain management would offer to patients and 
clinicians and what it would mean for service delivery. The work is led by the Medical 
Director. There are three other topics being tested across Wales at present 
(medicines management, knee pain and management of hearing loss and tinnitus).  
 
The next step will be to take the learning from our and the other 3 demonstrator sites 
in Wales, consider this alongside the map of our current activity and assess which 
areas of work could provide the scale of benefits required to fully implement prudent 
healthcare in the UHB. We will do this with consideration to the likelihood of benefits 
realisation, competing priorities and the capacity and resource required to make it 
happen. On this basis we will articulate our approach to, and focus for, prudent 
healthcare in 2014-15 and beyond. 
 
RECOMMENDATION 
 
The Board is asked to: 
 

• CONSIDER and DISCUSS the content of the report 
• ENDORSE the emerging UHB approach to prudent health care 

 
References: 

• The Ministerial Speech to the Welsh Confederation – Jan 2014 

140116 Health 
Minister's speech to N 
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• The Bevan Commission (December 2013) Simply prudent healthcare – 
achieving better care and value for money in Wales – discussion paper  
http://www.bevancommission.org/document/226538  

• The Bevan Commission (March 2014) Prudent healthcare – provisional 
working principles (pending publication) 

• Cardiff and Vale UHB (2014) Integrated medium term plan 2014/15 – 2016/17: 
Caring for People, keeping people well  
http://www.cardiffandvaleuhb.wales.nhs.uk/opendoc/237342 

 
Financial Impact The detailed analysis to establish financial impacts of 

developing and delivering this work is yet to be completed. 
However it is important to highlight that: 

• This approach is in part about systematising and 
delivering at scale some of the work we are already 
undertaking, and is in part about the way we deliver. 

• Part of the essence of Prudent healthcare is that we 
should focus on the minimum effective intervention, 
agreed between clinician and patient, and avoiding for 
example ‘preference misdiagnosis’ (providing the care we 
think patients want, rather than focusing on what they 
might choose when well informed). The focus here is to 
‘do less’ rather than to ‘do more’, which carries an 
inherent positive financial impact if we can tangibly and 
systematically implement this. 

Quality, Safety 
and Experience 
 

Prudent healthcare has quality and safety, based on evidence of 
effectiveness, at its heart. It also places a co-productive 
approach between clinician and patient right at the centre. Our 
UHB Prudent healthcare approach will therefore provide added 
benefit to the quality and safety of our care, and to the 
experience of our patients. 

Standards for 
Health Services 

It is envisaged that our Prudent healthcare approach will have a 
positive impact on a range of standards, in particular: 

• Standard 2: Equality, diversity and human rights 
• Standard 3: Health promotion, protection and 

improvement 
• Standard 5: Citizen engagement and feedback 
• Standard 6: Participating in quality improvement activities 
• Standard 7: Safe and clinically effective care 
• Standard 9: Patient information and consent 

Risks and 
Assurance 

Depending on the future focus of our Prudent healthcare 
approach, it has the potential to contribute to mitigation of 
several of our corporate risks, such as access to services and 
meeting the requirements of the equality legislation. 

Equality and 
diversity 

Equity of health care treatment also forms part of the Prudent 
healthcare approach. It is therefore envisaged that our Prudent 
healthcare approach will have a positive impact on equality and 
diversity within our population. 
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