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Existing programmes 
 
Several programmes are currently available to adapt people’s homes to 
enable them to live as independently as possible. Their nature and availability 
vary as does access to them.  The current programmes are: 
 

 Disabled Facilities Grants: Disabled Facilities Grant is a means-tested 
mandatory grant provided by local authorities to enable disabled people 
to continue to live in their own homes.  It can be used for adaptations to 
give a person better freedom of movement into and around their home 
and/or to provide essential facilities within it. The Welsh Government 
does not allocate resources specifically as they are funded out of 
unhypothecated General Capital Funding.  It is the responsibility of 
local authorities to administer DFGs, to assess priorities and to ensure 
effective service delivery to meet local demand and statutory 
obligations.  The mandatory limit for the grant is £36,000, although 
local authorities can provide additional financial assistance where it 
exceeds this limit.  Some local authorities may also provide assistance 
towards any contribution required under the means test arrangements.  
  

 Rapid Response Adaptations Programme: Currently only available 
to older owner-occupiers and private rented sector tenants.  The 
programme allows an immediate response to specific needs by 
providing minor adaptations such as ramps or handrails to enable 
older people to return to their own homes following hospital 
discharge or to avoid hospital admittance or residential long term 
care.   
 

 Physical Adaptations Grants: Physical Adaptation Grants provide 
the means for Registered Social Landlords (“housing 
associations”) to undertake adaptation works to the homes of 
tenants who need them where identified as being needed by an 
occupational therapist. They can include adaptations such as 
installation of stair lifts, level access showers and other 
accessibility works. In some cases, major works are required 
which can include structural changes to the property such as 
extensions and through floor lifts.   

 

 Adaptations provided by Large Scale Voluntary Transfer bodies: 
These are new housing associations that were established to take 
over the ownership of local authority housing where tenants voted 
for that to happen. They are unable to obtain Physical Adaptation 
Grants as their business plans include an element of funding to 
carry out adaptations.  

 



The experience of those involved in assisting people using the above 
services, notably local authority Housing Departments, housing associations, 
local Care and Repair agencies , and Care and Repair Cymru provide a solid 
foundation for the effective and efficient deployment of the Intermediate Care 
Fund’s capital budget. 
 
Independent Living Grants 
 

In addition to the above, the Independent Living Grant programme has also 
made a significant contribution to independent living. Although not currently 
available, the programme was piloted in 2011-12 and a further round took 
place at the end of the 2012-13 financial year. The programme helped to 
reduce the waiting lists for Disabled Facilities Grants, with local authorities 
nominating those who were most likely to benefit. The additional resources 
freed up authorities’ funding for Disabled Facilities Grants thus enabling more 
people to be helped, and sooner than may other wise have been possible. 
Between them, Care and Repair agencies were able to utilise approximately 
£1 million in a three month period at the end of the last financial year. 
The grant was available for people over 60 years of age, living in their own 
home or in privately rented accommodation. It provided adaptations to homes 
involving works between £1,000 and £10,000. Referral to the service was 
based on a simple form provided by Care and Repair agencies, with a 
requirement for an agreement by local Housing, Health and Social Services 
for the works to be undertaken. In approximately 12 per cent of cases, the 
original referrals to the programme were from Health or Social Services staff. 
The evaluation report for the Independent Living Grant can be accessed here: 
http://wales.gov.uk/statistics-and-research/evaluation-independent-living-
grant/?status=closed&lang=en.  

The monitoring and evaluation arrangements developed for the grant will be 
utilised, with further development, to assess the impact and benefits of the 
capital funding of the Intermediate Care Fund. 

Using the services of Care and Repair, the service resulted in new co-
ordinated arrangements for the delivery of home adaptations across Wales. 
Funding allocations were made on a local authority basis but joint working, 
particularly with health and social services  was an important feature.  
 
Review of adaptations programmes 
 
The Welsh Government’s White Paper Homes for Wales: a White Paper for 
Better Lives and Communities contains a commitment to review the range of 
aids and adaptations programmes to secure further improvements in 
delivering services and the contribution they make to independent living and 
to the work of the NHS and social services.  The National Assembly for Wales 
Communities, Equality and Local Government Committee’s report on its 
Inquiry into Home Adaptations also highlighted the need for the current 
delivery mechanisms to be re-examined.  
 
While the review is taking place at the same time as the Intermediate Care 
Fund is being deployed, there is no case to halt or hamper the development of 
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more joint local action to deliver adaptations. The need to provide more 
people with adaptations to be able to live independently and the benefits of 
the extra resources available through the Intermediate Care Fund are too 
important to lose.  The development of the Fund will be factored into the 
adaptations review, which is expected to commence in early 2014. 
  
Use of the capital funding  
 
It is for you and your partner organisations to consider how to use your 
allocation of funding and to put in place the delivery arrangements to utilise all 
funding by 31 March 2015. Additionality is a requirement for the use of the 
new funding and this will need to be demonstrated. The funding is not 
designed to substitute for, or replace, the funding that is available through the 
programmes set out above.  
 
In considering the best possible use of the funding, you will need to decide 
whether the funding is designed to support a relatively large number of people 
with smaller capital sums, or a small number of people via large capital 
projects, or a combination of both. But common to all uses is the need to 
demonstrate that the funding is helps to achieve the Fund’s objectives.  
 
The development of more integrated services based on effective joint-working 
is a core aim of the Intermediate Care Fund. It is expected that proposals will 
demonstrate effective local delivery arrangements, based on discussion with 
housing departments, housing associations and other third sector 
organisations such as Care and Repair. These should build on the experience 
of the Independent Living Grants programme but should be tailored further 
where necessary to suit your local circumstances. Effective delivery 
arrangements will ensure efficient targeting of the resources. They should 
also utilise, and strengthen further wherever possible, the partnerships that 
already exist between local agencies such as Care and Repair, local authority 
housing departments , and health and social care organisations. 

 
 


