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Checklist for third sector organisations

C3SC’s role includes supporting voluntary and community organisations to develop sustainably and to secure the resources they need to thrive and grow. This checklist is designed to help you think about the health of your organisation - both now and in three or six months’ time - and to assess if there are warning signs indicating there may be trouble ahead, particularly in these unpredictable times.

Answer ‘yes’ if you recognise any of the following situations for your organisation/group.
	
	Yes
	No
	In 3-6 months’ time?

	1. A significant amount of your funding is ending or at risk of ending (e.g. Cardiff Council grant/s) and you currently do not have clear plans about how you will replace this funding.   
	
	
	

	2. You currently have less than 3 months’ running costs in your reserves. 
	
	
	

	3. If you needed to make staff redundant you would not have sufficient funds to meet their redundancy entitlements. 
	
	
	

	4. You are not currently receiving any external financial advice.
	
	
	

	5. You are not currently receiving any support from C3SC. 
	
	
	

	6. In recent years you have had cuts to your core funding from statutory organisations.
	
	
	

	7. You currently do not have a sustainable funding strategy in place.
	
	
	

	8. You are facing a shortfall in your income compared with your planned expenditure.
	
	
	

	9. You are not currently exploring merging or working collaboratively with other third sector organisations. 
	
	
	

	10. You are facing additional pressures (e.g. loss of venue, increased facility costs) that you need support with. 
	
	
	


Green: You are likely to be operating sustainably if you answered ‘Yes’ to 0-3 of these questions. It would be helpful to review if you anticipate being in a similar position in 3-6 months’ time.

Amber: If you answered ‘Yes’ to 4-6 of the questions you are likely to be facing pressures that C3SC can support with and help prevent issues turning into a crisis.  
Red: You are very likely to need support now if you answered ‘Yes’ to 7-10 of these questions. 

Contact C3SC for advice and information. Email enquiries@c3sc.org.uk or telephone (029) 2048 5722.
