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Role of the Charity Commission 
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Role of the Charity Commission 

• Register charities 

 

• Regulate charity compliance with charity law 

 

• Provide advice and guidance to promote 

effective use of charity resources 



Trustee Duties 



The law and good practice 

Commission guidance explains what trustees: 

• Must do – legal and regulatory requirements 

• Should do – good practice 

 

We expect trustees to:  

• Follow and apply the good practice to their charity 

• Be able to explain and justify their approach 

 

Following good practice will help you: 

• Run your charity effectively 

• Avoid difficulties and basic errors 

• Comply with your legal duties 

 



Trustee Duties 

 

• Carry out the charity’s purposes 

 

• Comply with the governing document 

and the law 

 

• Act only in your charity’s best interests 



Trustee Duties 

 

• Manage your charity’s resources 

responsibly 

 

• Act with reasonable care and skill 

 

• Ensure your charity is accountable 

 

 

 

 



What’s next? 

• Read the recently revised: Essential Trustee  
 

https://www.gov.uk/government/uploads/system/uploads/attachme

nt_data/file/451020/CC3.pdf 

 

• Share the document with your fellow trustees  



Assessing Risk 



Risk-based approach 

• The greater the risks, the more charities have 

to do to ensure and to demonstrate that they 

have discharged their duty of care and other 

legal duties  

• Greater effort and stronger measures for higher 

risks 

• For other risks, there is greater discretion and 

flexibility about what to do 

• Risks vary depending on size, nature, 

complexity of activities, area of operation, scale 

of funds 



Risk Tools: Compliance Toolkit, 

Chapter 2 

https://www.gov.uk/govern

ment/uploads/system/uplo

ads/attachment_data/file/3

40418/CT-2-T4.pdf 

https://www.gov.uk/govern

ment/uploads/system/uplo

ads/attachment_data/file/3

40415/CT-2-T2.pdf 

https://www.gov.uk/govern

ment/uploads/system/uplo

ads/attachment_data/file/3

40417/CT-2-T3.pdf 



What next? 

• Consider whether your risk assessments 

covers all the relevant risks 
https://www.gov.uk/government/uploads/system/uploads/attac

hment_data/file/398925/CC26_LowInk.pdf 

 

• For more guidance, read Chapter 2 of the 

Compliance Toolkit: Section C, pages 9 to 15 
https://www.gov.uk/government/uploads/system/uploads/attac

hment_data/file/340417/CT-2-T3.pdf 

 



‘Know Your’ Principles 



‘Know Your’ Principles 

• Know your Donor 

 

• Know your Beneficiaries 

 

• Know your Partner 



Know your Donor 

Trustees need to: 

 

• Be reasonably assured that the donation is not from any 

illegal or inappropriate source 

 

• ensure that it is otherwise appropriate for the charity to accept 

money from the particular donor, whether that is an individual 

or organisation 

 

• ensure that any conditions that may be attached are 

appropriate and can be accepted 

 



Know your Beneficiaries 

Trustees need to: 

 

• Ensure your charity is furthering its purposes 

 

• Have clear selection criteria and a process informed by 

sound risk assessment and management  

 

• Ensure the beneficiaries can/will benefit from your charity’s 

activities 

 

• Ensure you are aware of any risks involved working with 

those beneficiaries 

 



Know your Partner 

Why is it important that your charity knows its 

Partner? 

 

Trustees have a legal duty to protect the charity’s assets, 

including its reputation. They must therefore: 

 

• Ensure a relationship with the partner is appropriate for the 

charity 

 

• Ensure the partner can practically deliver on the promises it 

has made 

 



Know your Partner 

What’s 
their 

business 

What’s 
their 

business 
with you 

Identify 

Verify 
Stay 

vigilant 



Know your Partner tools 

https://www.gov.uk/government/uploads/syste

m/uploads/attachment_data/file/346938/CT-2-

T8.pdf 

https://www.gov.uk/government/uploads/syste

m/uploads/attachment_data/file/340427/CT-2-

T9.pdf 



What next? 

• Read Chapter 2 of the Compliance Toolkit, 

Section G: Working with Partners and 

Protecting the Charity 
https://www.gov.uk/government/uploads/system/uploads/attac

hment_data/file/413719/CT-2.pdf 

 

• Have a due diligence policy that works for 

your charity and satisfies your oversight as 

trustees 

 



Monitoring and verifying end use of 

funds 



Monitoring and verifying end use 

of funds  

What are the legal duties of the trustees? 

 

Trustees have a duty to ensure funds are used 

only in furtherance of the charity’s purpose. 

 

Trustees need to take reasonable and proper 

steps to ensure that any money or resources have 

reached their intended beneficiaries. Monitoring is 

an important way of ensuring this is the case. 

 



Monitoring and verifying end use 

of funds  

What does this mean in practice? 
 

As a minimum, this means: 

• Ensuring there is an audit trail for the movement of 

funds from the charity to the partner and the project 

• Ensuring there is an audit trail and proper records 

that show the partner has spent the funds on 

legitimate goods/services 

• Some form of proactive monitoring to be satisfied 

that the funds were actually used as intended 

• Scrutiny for any suspicious signs and, where found, 

dealing with them appropriately 

 



Monitoring tools 

• Remote monitoring by the charity 

 

 

 

 

• On-site inspections/visits, also carried  

out by others 

 

 

•  Feedback direct from beneficiaries 



What next? 

• Review your monitoring and verifying 

processes. 

• Ensure audit trails are robust and fully 

recorded. 

• Make sure you are satisfied that your funding 

is being used for the purpose it was given. 

 • Read Chapter 2 of the Compliance Toolkit, 

Section J: Monitoring 
https://www.gov.uk/government/uploads/system/uploads/attachm

ent_data/file/413719/CT-2.pdf 

• Share good practice with other charities 

 



Tools: Holding, moving and 

receiving funds safely 

https://www.gov.uk/government/publications/charities-holding-

moving-and-receiving-funds-safely 



Choosing to Collaborate 

https://www.gov.uk/government/uploads/system/uploads/attachm

ent_data/file/409625/Choosing_to_collaborate.pdf 

 

Internal financial controls for charities 

https://www.gov.uk/government/uploads/system/uploads/attachm

ent_data/file/406469/cc8text.pdf 

 

The Hallmarks of an Effective Charity 

https://www.gov.uk/government/uploads/system/uploads/attachm

ent_data/file/387134/CC10_LowInk.indd.pdf 

 

Charities and Fundraising 
https://www.gov.uk/government/uploads/system/uploads/attachm

ent_data/file/455737/cc20.pdf 

Other useful guidance links 


