
Cardiff Third Sector Partnership & Planning Group:

A New Compact for a Sustainable Third Sector

Terms of Reference

To allow Cardiff to respond positively to the challenges facing the city and to improve communication between public bodies and the third sector, a ‘Cardiff Third Sector Partnership and Planning Group’ has been established. The Group will focus on the key issues to develop an effective and sustainable third sector in Cardiff that can respond to some of the major challenges facing the city’s diverse communities.

Purpose

To consolidate and improve the strategic working relationships among Cardiff’s Third Sector, the City of Cardiff Council and the Cardiff and Vale University Health Board in order to:

· Recognise and address third sector issues and concerns

· Encourage, value and promote community participation, capacity building and engagement 

· Assist the third and public sector to improve the focus on citizen outcomes in the delivery of services and to use local data and intelligence to identify gaps in provision 
· Consult with relevant third sector organisations on the potential impact of public sector financial challenges and policy changes  which may affect the third sector

· Encourage and share good practice in strategic partnerships and joint/collaborative commissioning approaches
· Establish and maintain transparent procedures in the administration of grant schemes and commissioning

· Assist in the development of a sustainable Third Sector structure in Cardiff 

Values and Principles

All partners will share the following Values:

· Integrity, openness and honesty
· Commitment to equality and social inclusion 
· Commitment to sustainability

The above Values are embodied in the following principles:

· That there is good communication between all partners

· That there is clarity, consistency and transparency in all procedures

· That communities, including the most disadvantaged, have a voice

· That all partners are engaged in planning and commissioning arrangements as equal partners

· That planning and commissioning is done in a way which focuses on outcomes for citizens and leads to the best use of resources in the long term, including the alignment of activity to reduce duplication
· That there are shared responsibilities and agreed messages in the communication and delivery of the work and objectives of the Planning Group 
Delivering Shared Outcomes
The Third Sector Partnership & Planning Group will focus on delivering the right services for Cardiff in the context of a difficult financial climate and an increase demand in services.  There is a clear consensus on the key issues facing the city as articulated in What Matters, the statutory integrated partnership strategy for the city.  

The Cardiff Third Sector Partnership Planning Group must therefore consider a number of service delivery challenges to ensure a sustainable third sector delivering effectively for Cardiff. It is therefore proposed that the Group:

· Develop joint working arrangements across the public and third sector and identify: 

· the key Council and/or University Health Board  services that can be delivered through the third sector, which will contribute to jointly agreed targets and outcomes. 

· the key services that can be delivered collaboratively between the Council, the University Health Board and/or the third sector, which will contribute to jointly agreed targets and outcomes. 

· Identify opportunities for more joined up working across the third sector including co-location, shared administration functions, back office support and shared expertise.
· Identify commissioning opportunities and support the capacity of the third sector to work collaboratively to bid for contracts
· Support the further development of sustainable social enterprises in the city
· Support the continued development of a coordinated and effective information and evidence base for all partners to inform decision making.

· Consolidate and improve the strategic working relationships between all partners

· Consider opportunities to co-design all major grants by establishing and maintaining transparent procedures in the administration of grant schemes and commissioning
Membership

Given the strategic nature of the meeting, the composition of the Partnership & Planning Group will have the appropriate decision making capacity to consider and respond to all relevant strategic and financial issues.

As such that the membership is as follows:

· The City of Cardiff Council will be represented by 
· 
· 
· Sarah McGill, Director of Communities, Housing & Social Justice
· 
· Rachel Jones, Operational Manager – Policy, Partnerships and Community Engagement
· Chief Finance Officer as required
· Cabinet Member input from the Cabinet Member for Community Development, Co-operatives as required
· 
· Cardiff and the Vale University Health Board is represented by:  

· Sharon Hopkins, Executive Director - Public Health, Cardiff & Vale University Health Board

· Margaret McLaughlin, UHB Independent Board Member - Third Sector 

· Anne Wei, Strategic Partnership & Planning Manager
· The Third sector is represented by key infrastructure and equality organisations: 

· Sheila Hendrickson Brown, Chief Executive, Cardiff Third Sector Council

· Martyn Jones, Chief Executive, Diverse Cymru

· Aliya Mohammed, Chief Executive, Race Equality First

Frequency of Meetings

The Partnership & Planning Group will meet quarterly. The outcomes of the meetings will inform key aspects of the decision making process during the financial year. 

· May- Focus on how agreed services will deliver shared outcomes
· July- Review of emerging issues
· October- Initial discussions around budget setting process
· January- Consideration of financial position
Decision-making

· The group will agree a summary of actions emerging from meetings for circulation to relevant forums/networks, together with links to websites etc. 

· If a decision is required all three partners must be in agreement with a given proposal and clarify the appropriate decision making route for each individual partner.

· All proposals will be clearly summarised during meetings, and recorded clearly in the summary of actions 
Secretariat Function

will act as the secretariat for the Partnership &Planning Group for 2015-16 . These arrangements are to be reviewed annually.

The Chair will rotate changing on an annual basis. XXXXXXX will chair in 2015-16.
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