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	cardiff royal infirmary

phase 2 development – BRIEFING SHEET 1
	


introduction
Cardiff Royal infirmary is a major landmark in Cardiff and represents a huge history and heritage within the local community and beyond.  The hospital opened in 1883, when it was known as the Glamorgan and Monmouthshire Infirmary and Dispensary.  Since 1895 it has been called the Cardiff Royal Infirmary, apart from a period between 1911 and 1923 when it was known as the King Edward VII Hospital.  The building is Grade ll listed.

The future role of CRI has been debated and consulted on a number of times over the years since 1999 when A&E services transferred to UHW along with surgical and medical beds.  However, no formal agreement had been reached on the long term plans for services at CRI.  In the meantime, conservation works have been undertaken to safeguard and prolong the life of the building consistent with its grade ll listed building status along with remodelling and refurbishment of facilities for the Phase 1 developments.  CRI currently accommodates the following services:-

	Phase 1 Developments
	Other Services

	Integrated Sexual Health Service
	Outpatient clinics

	Cardiff Health Access Practice and Out of Hours GP Service
	Podiatry

	
	Radiology – plain film x-rays only

	Creation of facilities for Four Elms Medical Centre
	Mental health and substance misuse services in separate buildings at the back of the site

	Management/Admin Base provided at CRI
	

	Primary, Community and Intermediate Care Clinical Board
	Mobile screening and treatment clinics – dental, diabetic retinopathy, breast screening

	Cardiff South & East Locality Management Team
	

	District Nursing and Health Visiting Teams
	Therapy services in Longcross House


The future

During the run-up to the completion of the Phase 1 schemes, Cardiff and Vale University Health Board (UHB) has resumed discussions with our stakeholders about the future role of CRI and the opportunity it presents to transform the way we deliver our existing services in partnership with other services including the Local Authority and Third Sector Organisations.  While not losing site of the considerable work that was undertaken previously around service need, the UHB is taking a fresh look at the potential future role of CRI in delivering a wide range of services to meet the needs of people in the South and East of Cardiff and for some services, the wider population served by the UHB.
Initial discussions have taken place with our partner organisations to explore potential areas where we could work together to transform the way we deliver services, improve health outcomes for our population, ensure fair and equitable access to care and provide the best possible experience for people using our services.  As well as striving to improve services proposed changes will need to provide good value for money and be sustainable.  
The aim of this engagement event is to test the work done so far and get a wider view from the community about the initial proposals as to whether it feels like the right range of services for the Locality.

Next stage in the Service Planning Process
What we are planning to do next is to set up a number of workstreams to work through the suggestions to see how these services could be delivered in a different way, how this would be translated into service improvement and better experiences for service users and the associated capital and revenue costs.  The membership of these workstreams will reflect the range of stakeholders who could help to develop the proposals.  The outcome of this engagement exercise will be fed back to the workstreams.
The initial ideas raised at the workshops are shown below.  More detailed information can be found in the displays at the Open Session engagement event.
	Workstreams - Transformation of Services

	· Children’s Centre
	· Specialist Primary Care Centre

	· Ambulatory Care Centre
	· Support and Advice Centre

	· Services for Frail Older People
	· Staff Training and Education Facilities

	· Eye Care Centre
	· Maximising Assets

	· Access to Local Services
	· 

	We will also be looking to utilise new and innovative health technologies that are identified through the Workstreams, to support the delivery of services.


The aim of this engagement event is to test the ideas identified so far and get a wider view from the community about the initial proposals to see if it feels like the right range of services for the Locality.

The work of the Workstreams will contribute to the development of the Strategic Outline Programme (SOP), which is part of the formal business case process to access Welsh Government capital monies.  It is anticipated that the SOP will be submitted to Welsh Government early in 2015.  Subject to approval, and dependent on the size and complexity of the individual capital projects, the design and construction works for future developments will be phased over the coming years.  Associated changes to service delivery will be implemented alongside the capital projects. 

In addition, the UHB has identified a number of strategic developments for the CRI site which are required to improve service accommodation where it does not meet current standards.  While ensuring they are consistent with the future strategy for CRI, these will be developed through a separate route:-
· Re-provision of mental health and substance misuse services in improved accommodation
· Re-provision of the Renal Dialysis Unit to deliver increased capacity in improved accommodation

· Development of a Therapies Hub bringing together services from Longcross House and St. David’s Hospital (enabling proposals for the re-location of Rookwood to UHL)

Future Engagement

There will be a number of different ways that people can get involved, make sure their views are heard or just keep up to date with progress.  The feedback questionnaire asks for people to identify if they are interested in being involved in engagement activities including:-

· Representing a community, third sector or service user support group on one of the workstreams

· Participating in a stakeholder workshop or focus group

· Providing feedback on proposals via an e-mail/paper questionnaire

· Newsletter providing information about the development as it progresses

Please ensure you complete a questionnaire and provide your contact details if you would like to be involved further.
Further information
If you would like further information about the future development of CRI, please contact:-

Alex Evans, Service Planning Project Lead, Cardiff and Vale UHB – alex.evans@wales.nhs.uk
April 2014
