
C3SC Board Member Role Description 

As a Board Member of C3SC you have legal responsibility for its overall management and decision making. Board Members are responsible for the direction and performance of C3SC. C3SC has paid staff, which the Board delegates duties and responsibilities to deliver C3SC’s work. The role of the Board is to provide management and monitoring of staff activities.

Your role is voluntary but you should not be out of pocket for the work you do and you should receive payment to cover any expenses. 

Members of C3SC are welcome to apply to become a trustee. The role is not permanent. As elected members of the Board you term is for three years, at the end of which you will need to stand for re-election. Coptees to the Board are elected for a maximum of one year, where you will have to stand for election at the following AGM.
1. Purpose 
The role of C3SC’s Trustees is set out formally in our new Mem & Arts – but basically is: 

1. Safeguard and promote the values and mission of the organisation

2. Determine the strategy and structure of the organisation

3. Ensure the organisation operates in an effective, responsible and accountable manner

4. Ensure the effective functioning of the Board

C3SCs Vision and Core Functions 

	C3SC’s Vision: 

A strong, diverse and vibrant voluntary and community sector in Cardiff 



	Outcomes
	Functions
	Core Tasks

	1. VCOs are skilled, knowledgeable and well run

2. VCOs network and collaborate

3. VCOs influence public sector policies and programmes

4. VCOs reflect and promote diversity and equality
	1. Sector support and development 


2. Sector collaboration and co-ordination 

3. Sector influence and representation

4. Sector diversity and equality
	1. Group work, training, information and funding advice 

2. LAFs and Networks 

3. Third Sector representation review, including sector influence through Cardiff’s Tripartite Compact 

4. Diversity and equalities, including Welsh Culture -  collaboration with SIOs 


Your detailed duties of a trustee are to:

Ensure Legislative Compliance 

· ensure that the organisation complies with its governing document, organisation law, and any other relevant legislation or regulations

· ensure that the organisation pursues its objectives as defined in its governing document 

· declare any conflict of interest while carrying out the duties of a trustee

· ensure the effective and efficient administration of the organisation

· abide by the equal opportunities policy 

Ensure Financial Prudence  

· to ensure the organisation applies its resources exclusively in pursuance of its objectives and ensure the financial stability of the organisation 
· to protect and manage the property of the organisation and to ensure the proper investment of the organisation's funds 
· to make sure the organisation is properly insured against all reasonable liabilities
Provide Strategic Direction & Monitor Performance 
· contribute actively to the board of trustees' role in giving firm strategic direction to the organisation, setting overall policy, defining goals, setting targets and evaluating performance against agreed targets

· to appoint and support the employees and monitor their performance

· in addition to the above statutory duties of all trustees, each trustee should use any specific knowledge or experience they have to help the board of trustees reach sound decisions.  This will involve scrutinising board papers, leading discussions, focusing on key issues, and providing advice and guidance requested by the board on new initiatives, or other issues relevant to the area of, the organisation's work in which the trustee has special expertise

· to keep informed about the activities of the organisation and wider issues which affect its work

Maintain and Build Reputation 

· safeguard the good name and values of the organisation and represent C3SC at functions and meetings as appropriate

· be collectively responsible for the actions of the organisation and other trustees

Board Member Person Specification

Each trustee must have:

· integrity

· a commitment to the organisation, its values, mission and its objectives

· an understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship

· a willingness to devote the necessary time and effort to their duties as a trustee

· strategic vision

· good, independent judgement 

· an ability to think creatively 

· willingness to speak their mind

· an ability to work effectively as a member of a team

The board of trustees will need skills and experience in some of the following areas:

· setting targets, monitoring and evaluating performance and programmes in commercial and non-profit organisations

· financial management

· understanding of a Local Infrastructure Organisation 
· legal matters

· fundraising

· recruitment and personnel management, including a knowledge of employment legislation 

· public relations

· marketing

· computers and information technology

· campaigning

· education and learning
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