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DEMENTIA FRIENDLY COMMUNITIES COORDINATOR SERVICE
Appendix A Service Specification 

1.
Background

As a part of the Dementia Integrated Care Fund (ICF) programme of work, the Health Board aim to enhance our existing dementia friendly communities approach by creating a dementia friendly region project in Cardiff and the Vale of Glamorgan. 
Cardiff and Vale UHB is seeking an organisation with third sector and/or housing association links to provide a co-ordination role service. The service will be essential to monitor and oversee the dementia friendly communities scheme and to ensure that dementia friendly community areas receive the support that they need to develop further, across Cardiff and the Vale of Glamorgan. The organisation will need to develop links with partners in order to achieve this. The aim is to ensure that people with dementia and their carers receive dementia friendly services from shops and businesses, through a series of pledges. 

The Dementia ICF programme of work has funding of £32,566.00 per annum available, for financial years 2019/20, 2020/21 and 2021/22 to support this programme of work. Therefore, we will be seeking a one year primary term contract with an option to extend for up to an additional four years in annual tranches. 
It should be noted that whilst funding has been secured up until the 31st March 2022 any extension beyond this date (including part of the second year) may not be viable. Based on this, Bidders should be aware that the second year extension may only be agreed until the 31st March 2022.
2.
Service Aims

Bidders are invited to submit their proposal to undertake the following aims;

· To develop further a dementia friendly region approach in Cardiff and the Vale of Glamorgan.
· To employ a Dementia Friendly Communities Coordinator, working across Cardiff and the Vale of Glamorgan.

· To maintain partnerships across health, local authority, the third sector, and housing to ensure that areas are built on collaborative arrangements.
3.
Service Description
The awarded bidder will provide:

· A supporting role through provision of a Dementia Friendly Communities Coordinator. The Coordinator would support the Cardiff and Vale of Glamorgan Dementia Friendly Community Steering Groups.
· A partnership role across Cardiff and the Vale of Glamorgan.

· Support to an award scheme for dementia friendly shops and businesses.
· Monitoring of performance and outcome measures of the dementia friendly region approach.

4.
Service Location

It should be noted that delivery of these services would be across Cardiff and the Vale of Glamorgan.
5.
Key Performance Indicators (KPI’s) 
The awarded bidder will be monitored quarterly against the following Key Performance Indicators via a face-to-face meeting. A report on the quarter activity must be provided at least one week prior to the review meeting for consideration by the panel.
1. An increase in the number of dementia friends.
2. An increase in the numbers of dementia friend champions.
3. An increase in organisations pledging to become/ work towards being dementia friendly. 
If additional information is required for the quarterly reports this will be discussed with the awarded organisation at the review meeting for the following quarter. 

6.
Other Key Considerations
The role may involve working alongside individuals who are vulnerable adults, therefore a DBS check will be needed for the Dementia Friendly Communities Coordinator role.
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