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Strategic Leadership Team
Date:

Monday, 30th March, 2015
Time:

14.00 – 16:00
Venue:
 Room 513, Cardiff County Hall, Atlantic Wharf.
	PROPOSED AGENDA




	1.


	Welcome and Apologies
	All
	

	2.


	Notes of the Last Meeting / Matters Arising


	Paul Orders
	1

	3.

 
	Presentation: Whole Systems Partnership 
To receive a presentation on the current findings of the Whole Systems Partnership Review in preparation for the Governance Board final report on 14th April, 2015.


	Whole Systems Partnership:
· Peter Lacey

· Carol Cochrane


	

	4.

 
	Cardiff and the Vale of Glamorgan Intermediate Care Fund 2015-16.
To receive recommendations for continuation of specified ICF projects in the first quarter of 2015-16 pending evaluation.


	Nichola Poole
	2

	5.
	Social Services and Wellbeing (Wales) Bill 2014 – Draft Action Plan for Implementation.
To receive the draft action plan for approval pending presentation to the Governance Board on 14th April, 2015.


	Nichola Poole
	3

	6.
	Proposed Agenda for Governance Board 14.04.15

To receive the proposed agenda for the Governance Board.


	Meredith Gardiner
	4

	7.
	Review of Agreed Actions

 
	Paul Orders
	

	8.
	Date of Next Meeting: 1st May, 2015. Cochrane Building. 12.30-3.30p.m. 

Time out session to progress agreed recommendations following the Whole Systems Partnership presentation to Governance Board. 
	
	


