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Families & Young People Programme Board
11.30am-1.30pm, Wednesday 22nd February 2012
Committee Room 4, County Hall
AGENDA

	1.
	Welcome & Apologies

Minutes of the last meeting

· Minutes of 25th January 2012-02-14

Matters Arising

· Membership

· Terms of Reference

· Programme and Workstream Leads
	Item 1.1
Item 1.2
Item 1.3
Item 1.4

	2.
	Update on Workstreams
· Early Intervention (CJ)
· Youth Engagement (CJ)
· Vulnerable Families (MM)
· Status of Action Plans / Workstream Activity Groups 

                           (Workstream Leads)
· Highlight report to IPB (RJ)
	(Item 2.1 to be tabled)

	3.
	Flying Start / Families First / Integrated Family Support:

· Update on Flying Start Expansion (including Flying Start Programme Governance)  (CJ/AH)
· Team Around the Family and Families First Commissioning – Process (RH/SL)
· IFS (AB)
	Items 3.1-3.3


	4.
	Targeting Families of Need – Steve Jarman, Operational Manager, Cardiff Council

	

	5.
	Estyn Inspection and Youth Support Services –  CJ

	

	6.
	AOB

	

	7.
	Dates of Next Meetings
· 2.00pm-4.00pm, Wednesday 4th April – Committee Room 4, County Hall

· 2.00pm – 4.00pm, Thursday 7th June – Committee Room 4, County Hall
· 2.00pm- 4.00pm, Wednesday 8th August – Meeting Room D (Room 365), County Hall
· 2.00pm- 4.00pm, Wednesday 10th October, Meeting Room D (Room 365), County Hall
· 2.00pm- 4.00pm, Friday 7th December, Meeting Room D (Room 365), County Hall
· 2.00pm- 4.00pm, Wednesday 13th February, Meeting Room D (Room 365), County Hall
· 2.00pm-4.00pm, Wednesday 10th April, Meeting Room D (Room 365), County Hall
· 2.00pm- 4.00pm, Wednesday 12th June, Meeting Room D (Room 365), County Hall
	


